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Dear Colleague
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An update on progress so far:-
All Phase 1 schools now have e-mail, passwords and access codes to enter and use the learning platform.

Introductory training has been held on general access and management of the Learning Platform, a Strategic Lead (Head or deputy) and E-Champion (Portal Administrator) were in attendance as discussions on the ‘look and feel’, who has access and at what level were explored.


As of April 1st, half of Phase 2 schools have had their Research Machine Learning Platform Software installed. It is envisaged that all of Phase 2 will be completed by the end of the second week in April. With the very recent development of remote installation of the Research Machine software, which speeds up the installation process, we aim to have all schools installed by the summer half-term holiday.

From the training received so far from RM to the TCSC team, and from experience with Phase 1 schools the format planned for Phase 2 is laid out in the diagram below:-
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Training structure

Basic structure is as follows:-

TCSC will cascade training to School Strategic Lead (ideally headteacher or a member of SMT), Hands on Support Consultant, secondary Consultant, E-Champion, QAS Team and All School Staff at the DTC and in schools.

E-Champions to support the development of learning and teaching in their school, Hands on Support Leading Practitioners to assist schools and E-Champion to develop learning and teaching in primary schools.

Dates of training will be circulated in the DTC Training Guides, with additional training circulated through e-mail and flyer to schools as soon as TCSC have received their on-going training. All details will be found at the BESt website http://www.bury-lea.org.uk/ Follow the link to Learning Platforms for information.
ICT Learning Platform – Training Structure












Key
School – Strategic Lead (HT or SMT) 

Platform administrator (Teacher)

E-Champion (Teacher)
Support for learning and teaching – We have, following the support of schools, a team of Hands on Support Leading Practitioner for primary and nominated E-champions in each secondary school. 

(Supported by Schools Forum - 2008/2009 - 
Forum agreed to utilise available Headroom funding with effect from 1st April 2008. Schools will receive delegated funds included on a specific line for ICT on the Section 52 budget notifications. (£200 per week for high schools for 36 weeks = £7,200, £200 per fortnight for primary and special schools for 36 weeks =£3,600).

My suggestions for primary schools to use the £3,600 are as follows:-

a) To use the funding for a Hands on Support Learning Practitioner Leading Practioner.

b) To use the funding to allow staff to attend training during the day. 

c) To use the funding to free-up a person within school to support others within school in the classroom.

d) A flexible combination of all or some of the above.

School team development

As the Learning Platform evolves, we are finding there may be further roles for people within schools; in Briefing 1 we asked all schools to take the following action:

· Identify a Learning Platform Manager who must be a Senior Manager (ideally the Head) who will have the overview and vision of the development of the Learning Platform 

· Identify a Portal Administrator ideally a teacher with some IT skills – not necessarily the ICT Coordinator)

· Establish a Learning Platform Action Group
We feel now we could add to the list with a further role in primary schools as an E-champion, this person is ideally a teacher with some IT skills – not necessarily the ICT Coordinator, who will take a leading role in developing the use of the Learning Platform for learning and teaching in the school.

Hardware:
2007/2008 – activity completed.

The Schools’ Forum agreed the following financial arrangement on Monday 17th September 2007. 
2008/2009

From April 1st the second amount of monies from School Forum will be available to purchase additional hardware, details as follows:-

Using available Headroom monies Schools will receive delegated funding included on a specific line for ICT on the Section 52 budget notifications. (£8,000 per year for high school hardware, £2,000 per year for primary and special school hardware)
This funding will not be transferred to the TCSC budget to cover the purchase of hardware on behalf of schools; it will be within individual school budgets (Refer to Briefing Note 2)
As in previous years we will be following a similar format as for 2007/2008 and circulating information regarding hardware in the next few months, you may wish to wait for that information. 
(All prices and terms contained in the schedule are strictly confidential and should not be discussed with or disclosed to any third party).
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