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Laptops For Teachers

The Laptops for Teachers’ Initiative, LfT, is an on going Government project to provide teachers with access to computers at school and at home. The Laptop is provided for the teacher’s professional use with the expectation that by using the computer regularly, the skills the teacher develops will have an impact on the use of ICT in school.

“LfT” started as a scheme by which teachers could buy a computer for their homes with some financial assistance from the government. This has changed to a fully funded laptop computers being loaned to teachers.

Schools should visit the Laptops for Teacher website at: 
http://lft.ngfl.gov.uk/index.php?i=1
for up to date information about the initiative. Web addresses in brackets indicate the source of  a quotes and you should visit those links to ensure that you are working with the current policy and procedures.
Schools are given a number of Laptop computers each year of the initiative, dependent on pupil numbers, and headteachers allocate them to teaching staff within their schools “for the teacher’s personal use”.

“The DfES would like to stress that the aim of this initiative is to increase permanent personal access to computers. Pooling equipment does not serve to achieve this aim and the DfES does not support any other school allocation model other than permanent loan to individual teachers for the duration they are employed at their school.” - ltf website. 
(http://lft.ngfl.gov.uk/index.php?i=223)
The Laptop remains the property of the school and must be returned if the member of staff leaves the school. The Laptop should then be reallocated to another member of the teaching staff.

The scheme is likely to continue until 2006.

Eligibility

“The Laptops for Teachers initiative is open to all qualified teachers who hold a registered teacher number in England and who are currently employed as a teacher. However, those who received a subsidy under the Computers for Teachers initiative Phase 2, or a laptop under the Laptops for New Head Teachers initiative, or who have benefited from schemes that were wholly or partly funded by the Government within the last three years, are not eligible. 

Teachers who received a subsidy under Computers for Teachers phase 1 and were therefore ineligible to receive a laptop in the first year of LfT can now be considered eligible for this initiative.

The following categories of teacher are eligible to receive a laptop under the initiative. LEAs and head teachers will decide allocation of laptops to individual teachers according to local need:

· Teachers working full or part time in a maintained school. 

· Teachers working full or part time as a supply or agency teacher in the maintained sector, who are contracted to work for a period of at least one term, in one school at the time of allocation. 

· Teachers working full or part time for an LEA, teaching children for at least 50% of their time. 

· Qualified teachers working at Non Maintained Special (NMS) Schools. Laptops for these schools will be allocated directly to NMS schools and LEAs will not need to administer the scheme on their behalf. Separate guidance will be issued to NMS Schools.” -  ltf website.

(http://lft.ngfl.gov.uk/index.php?i=225)
Allocation

It is unlikely that lft will be able to purchase sufficient Laptops for every teacher in a school, therefore the school will need to have a clear rational for allocating the Laptops to the teachers. 

“Priority should be given to head teachers who do not already own a computer funded wholly or partly by the government in the last three years.” – ltf website.

(http://lft.ngfl.gov.uk/index.php?i=226)
“One principle that can be applied is that of potential for impact.  It could be effective to allocate a laptop to a teacher who was in a good position to drive forward the school’s ICT policy within their own area of specialism or responsibility.  Thus, part of the rationale could be to ensure that all subject co-ordinators or Heads of Departments in a secondary school, for example, should be given high priority.  Teachers who are in a good position to influence and help other staff with their use of ICT could be encouraged by personal access via this scheme.  In this context, mentors for newly qualified teachers and/or trainees might reasonably be given priority.

Another strategy could be to look at particular projects or activities which are currently going on in the school and examine whether the availability of a laptop computer for one or more teachers engaged on these projects would have a beneficial impact.” – NAACE Guidance

(http://www.naace.org/resourceView.asp?menuItemId=2&resourceID=451)
Use

LfT computers are allocated to an individual teacher and is for that persons use only.

LfT computers should not be used by pupils and should not be considered as a curriculum computer when calculating computer / pupil ratios.

“The funding for this initiative goes a long way towards meeting the teachers' demand for personal access to computers and shows this Government’s ongoing commitment to support teachers in this vital area. The current generation of school children is growing up in a world where information and communication technology (ICT) is second nature. It is therefore crucial that we support teachers in embedding ICT in their teaching practice.” – IfL website.

(http://lft.ngfl.gov.uk/index.php?i=2)
It must be realised by teachers receiving the laptop that it is provided to support them in their work. It should also be recognised that the use of a computer can go a long way to addressing Work / Life balance. 

The school should recognise that teachers will develop ICT skills if they can use the Laptop for other things as well as school related business. However limits should be set in what is considered acceptable use of a piece of school equipment.

 Training
The TCSC will continue to offer a number of training session throughout the year for teachers who have been allocated Laptops. Staff should look in the Training Guide for details.

Annual Inspection
The School may consider it appropriate to require teachers to return the Laptop to the school for an annual inspection.

This inspection may allow software to up dated and routine maintenance to be performed. 

The advantage of such an inspection is that it reinforces the school’s ownership of the Laptop. The disadvantage is the extra work for the school’s ICT Coordinator / Technician.   

Areas for consideration.

Laptops provided to staff remain the property of the school and are therefore covered by the Acceptable Use Policy of the school.

As the Laptop will be used in the teacher’s home and in the teacher’s own time, the school may wish to consider the range of personal use the teacher can make of the Laptop.

This may include:

If the teacher creates materials and / or recourse who owns the copyright and any associated payment?
Can a teacher use the Laptop for home shopping, banking etc.? (As guidance it is suggest that a teacher should only be able to engage in activities that do not rely on the permanent use of the Laptop – so, home shopping would be appropriate from e.g. Tesco on line because the teacher could shop else where, but the teacher should not open an Internet bank account as it is dependent on the Laptop).
Can other members of the teacher’s family use the Laptop. (The teacher would be responsible for the proper use of the Laptop and the school should consider if use by family members would constitute as an excuse if inappropriate material was found on the Laptop.) 
Schools may wish to ask teacher to sign an acceptable use contract.

The school should consider what software will be loaded on to the Laptops for Teachers, including virus protection and filtering, and be sure that appropriate licences are obtained.

Insurance – The Laptop is the property of the school. The school should ensure that its Laptops are covered by the LEA’s All Risks Policy. The Policy has a £100 excess and does not cover a Laptop being left in an unattended car. Further insurance would have to be arranged if the Laptop was to be taken out of the country.

Impact – The school may wish to consider how it will assess the impact of the use of the Laptops. The DfES will conduct an evaluation of the Laptops for Teachers Initiative.   

Websites: 

Department of Education and Skills – ICT in Schools site – Laptops for teachers Facts file- http://www.dfes.gov.uk/ictinschools/ict_active/factfile.cfm?articleid=214
Department of Education and Skills – Laptops for Teachers Initiatives - http://www.lft.ngfl.gov.uk/
NAACE Guidance - http://www.naace.org/resourceView.asp?menuItemId=2&resourceID=451
Example of a Laptop for Teachers agreement
I understand that this laptop is the property of the school and I am receiving it on a long term loan from the school. If I leave the school I undertake to return the Laptop and any associated equipment in good working order.
I understand that I am receiving this Laptop to support my professional development.

As the Laptop is a school computer I will use it in accordance with the school’s Acceptable Use Policy.

I will register the Laptop with Becta by logging on to the Laptop for Teacher website - http://lft.ngfl.gov.uk as required by the DfES.
I will return the Laptop to the school if / when requested to do so.

Details of Laptop

Type: ________________________________  
Serial Number:______________

Signed: ____________________________ (receiving teacher)
 Date:__________

Signed: ____________________________ (for the school)

 Date:__________

TCSC 5th March 2004
www.bury-lea.org.uk
Page 6 of 6

