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Please note this example is for guidance only. The headings which are underlined do not need to appear in your final document and some of the paragraphs starting and/or provide a choice. 
1.1 Introduction to the Policy

 

Details of the school

 

St Molesworth’s School is a small Primary school serving a semi-rural area of Bury.

 

The school has 300 children, the majority of whom are from a white background. There are 5 full time teachers and two part time support staff.

 

Many of the children have access to computers at home.

 

When, why and for whom the policy was developed

The Policy describes the practice of the school in this area of the curriculum.

 

The Policy has been produced to inform Staff, Governors, Parents and other interested parties.

 

Who was involved in writing the plan

 

The policy document is updated by the IT coordinator, the Headteacher and the ICT Governor, with the assistance of other staff and governors as needed. The document will only become policy when the governing body has accepted it.

Whether ICT is part of the School Improvement Plan

 

ICT is part of the School Improvement plan.
 

The funding of ICT resources is a significant part of the school’s annual expenditure.

 

The developments in ICT require that the staff update their skills regularly.

 
How and when this policy will be reviewed.

 

This policy will be reviewed on, or before, the date shown on the cover of the current policy.

 

The policy is reviewed biannually as part of the school’s normal review cycle. This review informs the ICT Development Plan which in turn feeds into the School Improvement Plan.

 

1.2 Aims of Using ICT in the school

 

Why the school is using ICT.

“The school aims to stimulate, develop and maintain the children’s curiosity, interest and enjoyment in the widest area of knowledge, skills and vocabulary possible.” – from the school’s mission statement.

 

 

ICT is an increasingly important area of knowledge and provides a set of skills that all members of an educated society need to be able to employ.

 

ICT is a vehicle for supporting learning and raising standards across the curriculum. The school will concentrate on the use of ICT to raise standards in Literacy and Numeracy during the currency of this document.

 

ICT has a unique place in education.

 

· It is a subject in its own right, having its own Body of Knowledge, National Curriculum orders and Scheme of Work. 

 

· It contains a range of key skills, such as data handling and word processing, that support all the other subjects in the curriculum and requires all staff to develop appropriate skills. 

 

· It offers all children access to learning and the widest possible curriculum.

·  It enables all pupils to produce materials that they can be proud of and is a motivating factor. 

 

· It offers a number of powerful administrative tools that support the management of the school. 

 

Further more, the school is using ICT to offer its children opportunities they may not have at home. The school believes that without the opportunity to experience and develop up-to-date ICT skills our children will be disadvantaged in the future.

 

 

The Factors (internal and external) that affect these aims e.g. Internal: staff interest: External: National Curriculum requirements.

 

The major factors that affect the use of ICT are:

 

· Staff confidence – the changing nature of ICT corrodes staff skills. 

· Time restraints, imposed by the National Curriculum, make it difficult to deliver dedicated ICT skills lessons. 
· The number of computers available in each classroom do not allow children to use them when they feel it is appropriate.
 

 

Anticipated outcomes.

 

The pupils will become autonomous users of ICT and apply ICT skills in appropriate ways in all areas of the curriculum in support their learning.

The school expects to see an improvement in the ICT capability of the children across each key stage. Evidence of this will appear in assessments and external reports.

The use of ICT will have an impact on pupils with Special Educational Needs (SEN) and it is expected that by using ICT these pupils will gain access to a wider curriculum.

The use of ICT across the curriculum is expected to improve the standard of presentation of work.

By targeting pupils for addition literacy and numeracy support with ICT it is expected that overall Standard Assessment Tests (SAT) score at the end of each key stage will meet the targets set by the Local Authority (LA) 
1.3 Roles and Responsibilities
The key responsibilities of the ICT Coordinator

The key responsibilities of the ICT coordinator are:

·  to advise the Headteacher, and through him the governing body, of changes in the ICT curriculum as it affects the school.

·  Coordinate the use of ICT equipment, both hardware and software, through out the school.

·  Maintain and develop the school’s scheme of work.

·   Contribute to the School’s Improvement Plan. 

·  Advise on specific Health and Safety issues as they might arise out of the use of ICT.

·  Advise and support staff in the planning and use of ICT.

·   Review the ICT policy in the light of developments in ICT.

The roles and responsibilities of the other staff

The key responsibilities of the Head Teacher are:

· To facilitate the work of the ICT coordinator.

· To ensure the delivery of the National Curriculum in this area.
· Maintain a safe working environment for Staff and Pupils.

· Consider the development of this subject within the broader need of the school in the light of the School Development Plan.

· To provide appropriate support and resources.

The key responsibilities of the Heads of Departments/Subject Coordinators are:

· To facilitate the work of the ICT coordinator within their department / subject.

· To ensue that ICT is discussed within their department / subject.

· To monitor and develop assessment of ICT.

The key responsibilities of Teachers are:

· To ensure that the entitlement of their children to ICT is meet.

· That the agreed elements of the school’s scheme of work is delivered, assessed and recorded.
· That all children can make use of their ICT skills appropriately.
The role of the other key people supporting ICT, e.g. librarian and technician

 

The key responsibilities of the Governors’ are:

· To ensure that the school fulfils its statutory obligations in this area of the curriculum.

· To monitor the school’s policy in this area of the curriculum.

· To ensure the safe and responsible use of ICT equipment and the Internet in the school.

2. Curriculum Organisation

How NC ICT capability is planned, monitored and delivered for all pupils.

The QCA Scheme of Work and the National Curriculum Programme of Study set out what most children will be taught at each Key Stage. 

Due to mixed age classes this is organised on a two year cycle.

The delivery of ICT capability is through the Bury ICT Scheme of Work, and a cross curriculum approach.

The planning of ICT delivery is part of the ICT strategy and this feeds into the planning of the other subjects.

The monitoring of ICT capability is done through the “Bury Competence Certificates”.

The teachers reference these documents in their planning to enable children to expand their ICT capability.

 

How ICT is used to support the curriculum and integrate with it.
ICT is written into each scheme of work.

Each area of the curriculum has identified key ICT skills and is responsible for providing children with opportunities to master and demonstrate that area of ICT capability.

Each classroom has an Interactive Whiteboard and a computer. A network room is available for class/large group sessions and a set of 16 Laptop computers are available for use in classrooms.
Whether you have carried out a curriculum IT audit.

An IT audit is carried out as part of the policy review.

How differentiation is planned and supported

All lessons are planed and differentiation is part of the planning process.

Each activity has expected outcomes for:

The majority of the teaching group

The less able within the group

The most able within the group

In this way lessons have differentiation by outcome.

The provision of a computer in each classroom allows those children who need more time to complete work or need extra exposure to an activity to work at their own pace. This contributes to differentiation by support.

How progression is planned, monitored and supported

Progression in ICT capability is part of the ICT scheme of work and is a consideration in department and subject planning.

Children’s progress is monitored on a regular basis against the schools portfolio of examples of “levelled work” and by the awarding of certificates from the “Bury Competence Certificates” scheme.

Support is available from the ICT coordinator and from the LA’s ICT consultants 

Who will develop the scheme of work for ICT?

The scheme of work for ICT is developed from the National Curriculum document and QCA Scheme of Work by the ICT coordinator with the support of the LA consultants, the Headteacher and all members of staff.

Whether ICT elements are written into all subjects’ schemes of work.

ICT is a consideration of all other schemes of work with the exception of P.E.

“Pupils should be given opportunities to apply and develop their ICT capability through the use of ICT tools to support their learning in all subjects (with the exception of physical education at key stages 1 and 2). – National Curriculum Programme of Study.
Pupils should be given opportunities to support their work by being taught to:

a.    Find things out from a variety of sources, selecting and synthesising the information to meet the needs and developing an ability to question its accuracy, bias and plausibility

b.   Develop their ideas using ICT tools to amend and refine their work and enhance its quality and accuracy

c.   Exchange and share information, both directly and through electronic media 

d.   Review, modify and evaluate their work, reflecting critically on its quality, as it progresses.” – National Curriculum Information and Communication Technology document.
What measures are in place to ensure that pupils receive this experience?

 

1.    ICT resources are timetabled so that all the children have access to ICT in core and foundation subjects.

2.   Termly monitoring of lessons with sampling of children’s work.

3.   It is the role of the governing body to ensure that the children receive their entitlement.

How schemes of work are reviewed and monitored. 

 

All schemes of work are reviewed by the governing body in a two-year cycle.

Monitoring the implementation of schemes of work is carried out by the Senior Management Team.

3 Equal Opportunities

 
How our SEN policy includes ICT?
 

The school has a responsibility to provide a broad and balanced curriculum for all pupils. The ICT National Curriculum is the starting point for planning the school curriculum that meets the specific needs of individuals and groups of pupils. The inclusive curriculum we offer will set suitable learning challenges, respond to pupils’ diverse needs and overcome barriers to learning and assessment for individuals and groups of pupils. Staff will take specific action to respond to pupils’ diverse needs by:

· Creating effective ICT learning environments

· Securing their motivation and concentration

· Provide equality of opportunity through teaching approaches

· Use appropriate assessment approaches in ICT

· Take account of specific religious or cultural beliefs relating to the representation of ideas or experiences or to the use of particular types of ICT equipment

· Plan work which build upon their interests and cultural experiences

· Act as role models

· Appropriate support with ICT aids or adaptations

· Have high expectations in ICT and set targets for learning.

 

 

How the schools policy takes account of those pupils who do not have home access?

All children are entitled to benefit from access to an ICT curriculum that takes account of the unequal starting points of those children. All children regardless of physical disability, social and cultural backgrounds, travellers, refugees and asylum seekers, those with diverse linguistic backgrounds, gender and intellectual ability, will be given the opportunity to experience success in learning and to achieve their fullest potential through appropriate challenging tasks and computer resources. 
The installation of the school’s Learning Platform will make pupils from “Technology Poor Homes” particularly disadvantaged.

The school will try to overcome this by:

· Making sure that the Learning Platform is available at other venues such as the local Library.

· Provide access to the Learning Platform at the Before and After School clubs.
· Investigate the possibility of access to computers during Lunch times

 

Children who have access to ICT at home raise implications for the school and teachers, consideration will be given to knowledge and experiences gained outside school. In building on and incorporating these experiences, the school will addressed pupils needs by auditing these experiences, planning accordingly and adapting teaching styles to suit.

 

ICT supporting gifted children?

 

ICT promotes the development of thinking skills through helping pupils identify relevant sources of information, develop ideas and work collaboratively to solve problems. It encourages enterprise and entrepreneurial skills, through giving pupils the opportunity to design and implement solutions to real problems, providing work related learning with access to a wide range of ICT applications and methodologies, developing pupils’ understanding of the implications of ICT for working life, society and the environment.

 

 

ICT policy addressing of gender issues?

 

In addressing all pupils’ diverse needs, teachers when planning, should set high expectations and provide opportunities for all pupils to achieve in ICT, including boys and girls through:

· Using materials which are free from discrimination and stereotyping in any form

· Ensure that boys and girls can participate in the same curriculum

· Provide clear and unambiguous feedback to boys and girls to aid further learning

· Avoid gender stereotyping when organising pupils into groups, assigning them to activities or arranging access to ICT equipment

· Allow for different learning styles and ensure that pupils of both sexes are given encouragement to demonstrate their competence and attainment through appropriate methodologies. 

Development of SEN pupils ICT capability?

 

National Curriculum programmes of study set out what most pupils will be taught at each key stage, but teachers will teach the knowledge, skills and understanding in ways that suit each pupil’s abilities. This may mean choosing knowledge, skills and understanding from earlier or later key stages so that individual pupils can make progress and show what they can achieve. 

 

For pupils whose attainment fall significantly below the expected levels at a particular key stage, will receive a much greater degree of differentiation.
 

How the schools policy for software takes account of the language skills and needs of all pupils?

 

Pupils of all abilities with special language needs have the same entitlement as all other pupils, and have access to the same curriculum through appropriate differentiation, language support materials and specialist human support which sets sufficient challenge. Additional language software and hardware may be used where appropriate in assisting pupils achieving their potential.

 

 

 
4 Curriculum Administration

 

Teaching and learning styles that are encouraged

 

ICT is structured to be delivered through a variety of approaches; a whole class teaching approach methodology in an ICT suite / space delivering the set National Curriculum and QCA Schemes of Work for ICT in a discrete subject / content time slot.

 

And/or

 

A mixed approach of discrete ICT teaching, delivering specific parts of the National Curriculum Programmes of Study and QCA scheme of Work. Delivery through identified QCA and N.C. units and links related to other N.C. curriculum areas in a cross-curricular approach.

 

And/or

 

Across the curriculum using small numbers or large clusters of computers, cassette recorders, and video/digital cameras in classroom activities enhancing subject delivery. In assembly halls or classrooms, LCD projectors to engage and motivate all pupils in initial introductions or topic explanations.

 

And

 

To support pupils with Special Educational Needs accessing learning and the curriculum, enabling pupils to be fully included in the classroom-learning environment.

 

 

Supporting, monitoring and evaluating teaching styles

 

Teaching and learning styles are regularly assessed through the schools self-evaluation procedures, of regular monitoring of teaching, lesson observation and subsequent feedback to teachers. The feedback informs teaching staff at the point of learning, PAD Days and staff meetings of areas for further development and training. 

 

Teacher planning and pupil work sampling, form a major part of monitoring pupil performance.

 

Regular assessment and moderating of work with staff, forms the basis for judgements regarding the teaching methodologies having an affect on pupil performance.

 

Appropriate pupil challenged 

 

Appropriate challenge is provided through regular teacher assessment, providing a sound basis for establishing where each individual child is in relation to the National curriculum ICT expectations at that time. Differentiated work is provided in support of each child’s needs, establishing progress with sufficient challenge to engage and motivate through achieving success.

 

Teacher planning, pupil work sampling, pupil assessment and lesson observation form the normal self-evaluating structure within the school, which provides the rigour to check that appropriate challenge is set.

Staff use of appropriate range of strategies

 

ICT is a subject, which does not have a long established subject pedagogy. Therefore, all the school staff are developing their range of teaching strategies, through school identified professional development needs and experiences gained in New Opportunities Fund Training. Opportunities for further staff development are identified through existing self-evaluating procedures of lesson observation, LEA strategy monitoring, monitoring and evaluating and pupil work sampling. All professional development needs, link to the annual subject development review, which in turn informs the School Improvement Plan.

The ICT Co-ordinator is encouraged to attend relevant training and LEA co-ordinator meetings.

5 Resource Management – Human

 

5.1 Professional Development

 

ICT skills audit

 

An ICT skills audit was first carried out in 1999 in preparation for New Opportunities Fund (NOF) training. 

 

An annual ICT skills audit is carried out to identify training needs.

 

Provision of  appropriate ICT training for all staff

 

Appropriate ICT training is provided:

 

· By the ICT coordinator on a one to one basis on request 

· As part of professional activity days in response to needs identified in the ICT audit 

· Identifying specific courses at the LA and other training centres 

 

 

Provision of ongoing support for all staff

 

Ongoing support is provided through the LA’s ICT centre as part of the buy back package.
The school also buys into Hands on Support from the LA
 

Identification of individual teachers training needs

 

Individual training needs are identified by:

 

· Skills audit 

· Scheme of work – The scheme of work identifies the software the teacher will need to become familiar with in the coming term / year. 

 

 
Provision for personal staff access to ICT

 

The school recognises that only by regular use will the staff develop appropriate skills. All staff have access to computers at home. 3 teachers have Laptops provided by the school under “Laptops for Teachers”.
 

Staff development to use ICT Competently

 

Staff  ICT Competence is key issue for Staff Development. This is supported by:

 

· In-service Training 

 

Competency definition

 

The school defines ICT competency as:

 

Having that level of skill to perform a task with confidence and produce a result that is equal to or better than doing the same task in a different way and within a sorter time.

 

Children’s competence is measured against National Curriculum levels of attainment and ICT key skills. These include: 

· Thinking skills, through helping pupils identify relevant sources of information, develop ideas and work collaboratively to solve problems

· Enterprise and entrepreneurial skills, through encouraging pupils to design and implement solutions to real problems

· Work-related learning, through providing pupils with access to a wide range of ICT applications and methodologies

· Education for sustainable development, through developing pupils’ understanding of the implications of ICT for working life, society and the environment.” – National Curriculum document.

 5.2 Technical Support

 

Responsibility for providing technical support

 

The school recognises that the skills of its teaching staff lie in the field of education not in computer technology.

 

The teachers are responsible for the good condition of all the equipment in their room / department, this includes any ICT equipment. They are expected to perform day-to-day maintenance such as adding paper to printers, changing ink cartridges and formatting discs. They have sufficient technical knowledge to use the programs they need within their teaching effectively.

 

The ICT co-ordinator manages the school’s network and will provide additional support to the staff as appropriate.

 

Technical support is available from ………………………………..
 

Provision of ICT technical skills training

 

Technical skills training are provided as part of the LA’s Inset programme. Staff are encouraged to attend those courses that are relevant to their needs.

  

Response to technical problems

 

When a technical problem arises:

· the teacher affected will first establish that it is beyond their ability to correct.

· The ICT co-ordinator will be informed and will decide if it is within his/her skills to deal with it.

· The ICT co-ordinator will contact the Technician who will arrange for the problem to be resolved.

 

How we share technical information amongst staff

 

Appropriate technical information is provided as part of the introduction to new software and equipment, professional activities and Inset. 

 

6 Resource Management – Physical

 

6.1 Managing Resources

 

Budget allocation

 

The ICT budget allocation for the year 2006/20027 is £20,846

 

This sum is made up of  £4000 from school funds

15,000 ,Infrastructure and services and £1846 Grant 131
 

 

The Budget addresses the Hardware and Software needs of the school.

 

£ 18,000 will be spent on Hardware

£2,846  will be spent on Software.

 

 
Acquisition process (including needs analysis/audit)

 

The acquisition process is bases on a needs audit and bids from departments and individual teachers and the school’s computer : pupil ratio.

 

The school has set a target of a computer : pupil ratio of – 1:4 for this two year cycle

 

The current computer : pupil ratio is – 1:6
 

The difference between the two represents a need to resource 25 computers.

 

Needs Audit – The audit requires the ICT coordinator and other heads of department/subject leaders to identify the specific ICT needs for the delivery of the curriculum. To compare the identified needs with the current ICT provision within the school and to draw up a list of required items.

 

Bids are received from departments or individual teachers for hardware or software titles they feel would support or extent their teaching.

 

A priority list is drawn up by the ICT review group and submitted to the finance committee for approval.

 

 

Deployment of ICT resources

 

The ICT resources are deployed with the aims of:

 

· Maximise their use 

· Support teaching and learning 

· Providing flexible and convenient access. 

 

The current practice is to provide:

 

· sufficient computers in a suite to give a whole class facility 

· a computer in each classroom/department 

· a networked suite with the intention to provide a local area network across the school to provide maximum access to resources including the Internet and email. 

· a centralised software library 

· centralised purchasing of consumables. 

 

Staff training and support

 

Staff training and support for ICT is provided within the wider consideration of staff development, and is overseen by the SMT. The ICT coordinator has a specific role in identifying training and support needs.

 

Internal school support

 

Internal support is provided by:

· The ICT coordinator 

· “Specific software experts” who have gained experience in the use of identified software titles and mentor the rest of the staff in the use of that software. 
· Hands on Support
 

External Support

 

External support is provided by the LA’s ICT Centre as part of the authorities buy back scheme and from _________________ Ltd..

 

The support consists of:

 

· Telephone help line 

· Regular visits from the school’s Technician 

· On site maintenance and support of hardware 

· Access to the LA’s software library 

· Loan of specialist equipment from the LA’s centre. 

 

Provision of training and support by the LA’s ICT Centre TCSC:

 

· An advertised calendar of courses 

· Professional activity Days 

· Bespoke courses 

· One to one consultancy 
7. Management Information System 

 

How the Management Information System is integrated with the Curriculum system?

 

Following the direction of the Government, in their NGfL aims and objectives, for an integrated curriculum and administration ICT school infrastructure. The school has developed a Category 5 cable infrastructure, which at present links the ICT suite of computers to the school office computers with a server as the central point of distribution and communication. The server is connected to the Internet and Bury LA’s Intranet, giving access to whole world on one 4 meg broadband connection. All of the computers in the ICT suite and staff room have access to pupil information, which is used for tracking, target setting, developing Individual Education Plans, recording achievement, class room planning, reporting and checking of progress.

 

Management Information System policy

 

Following an integrated approach the majority of the Management Information System information is contained in the school ICT Development/Improvement plan. However, where issues are totally an administration issue supportive appendices are added to the ICT document.

 

 

Compatibility and use of hardware/software

 

In developing the school infrastructure, hardware and software wherever practical have been standardised for ease of user interaction, training, technical support and compatibility with prescribed LEA and Government software formats. 

 

Responsibility for the Management Information System

 

It is the view of the school, that the ICT Co-ordinator is responsible for curriculum and pupil standards, not the technical support of the equipment in the school and school office. Therefore, the responsibility of managing the Management Information System lies with the Headteacher and administrative support staff in the school.

 

Support for the Management Information System

 

Support for the Management Information System, is through a “buy-back” Service Level Agreement in conjunction with Bury LEA. The support provides training, hardware technical support and software installation of the Management Information System software program and following upgrades.

 

Monitoring the effective use of the Management Information System 

 

The function of the Management Information System is to manipulate pupil information, which is used for tracking, target setting, developing Individual Education Plans, recording achievement, class room planning, reporting and checking of progress, communication with Bury LA and Government Agencies. Therefore, it is the responsibility of the Headteacher in conjunction with the schools Governing Body, to monitor the effective use of Management Information System in electronic management and pupil data management.  

 

Management Information System Training

 

Management Information System training is provided through the “buy-back” Service Level Agreement in conjunction with Bury LEA, who provides initial training and further training when Management Information System systems are upgraded to fulfil future requirement.

 
The Management Information System will become a key element in the  School’s Learning Platform.

8. Assessing, Recording and Reporting

 

Consistency of ICT assessment with the school assessment policy

 

The school assessment system follows a structure of regular ongoing formative assessment, which references to the National Curriculum Level Descriptors and Government expectations outlined in their exemplification documents for each NC subject. Summative assessment occurs on a termly basis in which the NC documents are consulted in conjunction with the National Curriculum on-line and LEA electronic subject portfolios. Final annual assessment is agreed through year team / Key Stage team moderation meetings, which produce agreed National Curriculum Levels for pupils, highlight pupils who need further support, those who need to be engaged at a higher level and pupil targets.

 

Management of assessment and recording

 

Assessment follows a structure of on-going formative and summative assessment. Pupil assessments are recorded in teacher marks/planning files on class recording sheets, which outline the units in the ICT Schemes of Work taught and the Bury Competence Scheme Certificates achieved. Final annual assessment is agreed through year team / Key Stage team moderation meetings, which produce agreed National Curriculum Levels for pupils, highlight pupils who need further support, those who need to be engaged at a higher level and pupil targets. The information is collated by the ICT Co-ordinator or school administration support staff, on the Management Information System, therefore enabling pupil tracking, identification of pupil needs and target setting. 

 

Assessment development in the school

 

Assessment will continue to develop following a structure of on-going formative and summative assessment. Termly assessment will continue to reference exemplification materials, Bury LEA electronic exemplification materials and National Curriculum on-line assessment located at www.ncaction.org.uk. Final annual assessment is agreed through year team / Key Stage team moderation meetings, which produce agreed National Curriculum Levels for pupils, highlight pupils who need further support, those who need to be engaged at a higher level and pupil targets.

 

Assessment format 

 

All subject areas in the school that assess, follow the same process and use a similar format with small adaptations for subject differences. 

 

Provision made for ongoing assessment of ICT within the school

 

Provision for ongoing assessment is part of the regular short term planning, in which reviews of the daily lesson, progress of pupils, and support of pupil needs are noted for future action. This will include differentiated learning objectives for the more and less able, gifted and talented pupils.

 

How the assessment policy and practice takes account of the MIS information?

 

In the classroom, teaching practice and assessment use the Management Information System in collation of assessment data, which is manipulated and interrogated to identify pupil success and underachievement. This enables support to be targeted at the greatest need to help pupils fulfil their full potential.

 

Assessment of the ICT QCA Programme of Study 

 

All aspects of the ICT Programme of Study is planned to be delivered across all the Key Stages in the phase, the Programme of Study content is cross referenced with the ICT Scheme of Work and therefore assessed through assessment of the Scheme of Work Units.

 

Examples of pupils’ work

 

Pupils’ work examples are stored within the school electronically on a space made available for each individual child on the school computer server. Back-up copies of children’s work are held on an individual floppy disk for each child. Examples of children’s work are printed off for inclusion in classroom activities, children’s individual documents, display, assessment portfolios and parents evenings. 

 

Pupils’ staged drafts and final version

 

Pupils’ work examples are stored within the school electronically on a space made available for each individual child on the school computer server. Therefore, to show developmental work and progression, all staged drafts are stored on the space and selected print off’s of the developments of a piece of ICT work are placed in the individual child’s assessment portfolio.

 

Collation and storage of pupils’ achievement in ICT

 

Pupils’ work examples are stored within the school electronically, on a space made available for each individual child on the school computer server. Back-up copies of children’s work are held on an individual floppy disk for each child. In completing ICT activities, staged drafts are stored on the space and selected print off’s of the developments of a piece of ICT work are placed in the individual child’s assessment portfolio.

 

Assessment moderation

 

Moderation in ICT is an on-going process by the class teacher, which occurs on a termly basis or at the end of the QCA ICT Scheme of Work Unit. Reference is made to the school ICT portfolio, Bury LEA on-line ICT portfolio and the QCA website ncaction.org.uk. Once a year, staff meet to moderate pupils work. Examples of the whole range of pupil ability and range of ICT experience are shared at the meeting. Pupils work is then moderated with reference to ICT portfolio, Bury LEA on-line ICT portfolio and the QCA website ncaction.org.uk.

 

8.2 Monitoring, Evaluation and Review

 

ICT policy implementation

 

The ICT policy implementation is monitored through teacher planning, pupil work sampling, lesson observation and teacher assessment. ICT is also reviewed annually through an interview with the ICT Co-ordinator, which focuses on standards of teaching, pupil progress and experience, hardware and software reviews, target setting and yearly ICT development plan review. Co-ordinators with an attached subject Governor with responsibility for ICT, will present annually to Governors a report on the progress of ICT during the past year.

 

 

Monitoring ICT teaching and usage within other departments/areas of the curriculum.

 

ICT teaching and implementation is monitored within departments, through being involved in joint planning of other curriculum areas schemes of work, teacher planning, pupil work sampling, lesson observation and teacher assessment. 

 

Monitoring of planning 

 

Planning is monitored for ICT use, by the individual Subject Co-ordinator/ Head of Department on a termly basis. Planning issues are then fed back to individual teachers through written comments; issues for further expansion, are explored and aired at subject meetings or staff meetings. Specific ICT issues in other subject use, are discussed with the ICT Co-ordinator  / Head of department for further development.

 

Scheme of work development

 

Development of schemes of work in other subject areas, which include ICT, will follow a joint planning activity between the ICT Co-ordinator/ Head of Department of other subjects. The schemes of work will reference to the National Curriculum and subject QCA documents which reference use of ICT to support subject delivery.

 

ICT elements written into all departments’ schemes of work

 

Through joint planning as referenced to above and monitored by the Deputy Headteacher/ Deputy Headteacher for curriculum. All subject areas are required to have ICT included into their schemes of work and planning.

 

Measures to ensure all pupils receive their ICT experience.

 

ICT pupil experience is monitored through teacher planning, pupil work sampling, lesson observation, teacher assessment and ICT resource timetabling. 

 

Reviewing and monitoring of schemes of work

 

Reviewing of schemes of work is an on-going process that involves all teachers at the point of learning, this will then feed back into the annual review by the Subject Co-ordinator / Head of Department involving all relevant staff. Where the review involves ICT in other subjects, the review will take where necessary a further review involving the ICT Co-ordinator / Head of department.

 

Identification of staff development needs

 

Staff development needs are identified through an annual review process, which involves staff in a process of personal self-review. Additionally, the staff development policy, which identifies needs through monitoring teacher planning, pupil work sampling, lesson observation, teacher assessment and examination/SAT results.

 

Evaluating the effectiveness of staff development

 

Evaluation of staff development follows a process of monitoring teacher planning, pupil work sampling, lesson observation, teacher assessment, classroom display and examination/SAT results.
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