Action Plan 

	Priority 1
	· Improve motivation and engagement of pupils in lessons by improving lesson structure through focusing on starters and plenaries 

· Use this to help to improve the attainment of boys so that the gap between boys and girls attainment is narrowed

	Success criteria and/or target(s)
	· All members of the department will use the agreed 3 part lesson structure in all lessons from October 2002.

· Lesson observations in the spring term show that 90% of lessons have effective starters and plenaries that draw together the key learning points in the lesson.

· Plenaries contribute to pupils’ ability to reflect on their learning.

· Staff will be confident with conducting metacognitive plenaries.

· Lessons will have a crisper pace and the quality of teaching will have improved.

· Pupils will become quickly engaged in the lesson.

· Boys’ motivation and attainment improves.



	Actions
	· Work closely with consultant on developing interactive starters to improve pupils’ engagement.  Try these out with consultant observing and make time for feedback;

· Use feedback information to improve the starters, particularly with regard to engaging boys in the lesson.

· Work with the consultant to develop metacognitive plenaries and try these with consultant’s observations and feedback.

· Use feedback information to improve opportunities for metacognition during plenaries;

Training needed to support actions

· Attend central LEA Foundation Subject module training – ‘ ‘Structuring learning’
	By whom?

HoD and consultant.

Consultant and class teachers

Consultant and department

SD (HoD) + 1 other
	When?

First half of autumn term 2002 and continuing as needed.

Mon 23 Sept ’02

	
	· Whole school twilight session on Starters & Plenaries.

· Further school based developments in  lesson structure to be agreed at the end of the Autumn term.
	HOD and strategy manager supported by consultant 

SD + MC (Strategy Manager)




	Mon 7 Oct ’02

 





	Resources
	· Training needs identified to be provided for

· Time built in for planning and evaluation of strategies also for feedback 
and dissemination of information from training sessions

· Reprographics – copying and laminating thinking skills resources



	Consultant support
	· Time to support in department meetings in second half of autumn term and during spring term.

· Time for planning, observation and feedback on starters and plenaries 

· Provision of support in planning whole school training session on starters 
and plenaries



	Monitoring 
	· Lesson observations with agreed foci to be carried out by HoD and consultant

· MC to carry out pupil work sampling and interviews following implementations relating to all priorities

· MC + SMT to collect ‘soft data’ from items relating the teaching and learning 
in departmental meeting minutes


Action Plan 

	Priority 2
	· Raise attainment of boys through improving pupils understanding of their learning and progress.

· Develop assessment for learning to support this.



	Success criteria and/or target(s)
	· Pupils understand the objectives for their lessons and are able to talk about them.

· Pupils have a better understanding of how they learn, what they will learn and what they have to do to improve their work.

· By the end of the spring term, discussion with pupils of all levels of attainment 

 ( but particularly lower attaining pupils) shows that can describe how their work  is  being assessed, using the interactive assessment wall as a support if necessary.

· Work sampling in the summer term shows that all pupils are assessing their work in considerably greater detail than they are doing at present.

· This work sample also identifies improved attainment, particularly by boys.

· Department to have devised and trialled a manageable assessment scheme 
(pilot Spring term 2003/Review and evaluate impact on learning and attainment Summer 2003)

· .A teaching and learning focus will be built into all departmental meetings as 
of September 2002 – feedback and discussions will inform monitoring process.

	Actions
	· Clarify the learning objectives and assessment criteria for assessment projects.  Link this to curricular targets;

· Ensure that ‘learning objectives’ are made clear to pupils for each individual art lesson;

· Develop pupil speak criteria for assessment projects (for one identified unit to be taught in Spring term in each of years 7, 8 and 9) Link this to curricular targets;

· Establish a process which enables pupils to use the assessment criteria to ‘peer’ and ‘self’ assess their work. Link this to curricular targets;

· Develop an interactive ‘level wall’ displaying pupils’ assessment work … both outcomes and process. This should make expected outcomes and standards explicit.

· Use this wall to check pupils’ understanding of how their work is assessed.

· Evaluate impact on pupils’ self assessment, attainment and engagement, particularly of boys, through work samples and discussion with pupils.

Training needed to support actions

Half day school based training in Assessment for learning (one hour consultant input) followed by departmental development time supported by consultant.
	By whom?

HoD and consultant.

Whole department at department meetings

Whole department at department meetings

Whole department at department meetings

Whole department

Class teachers

Whole department lead by HoD

SD  and  consultant


	When?

By half term October 2002

By half term October 2002

Meetings in second half of autumn term 2002

Early spring term 2002

End spring term 2003

Summer term 2003

End of summer term 2003

6.11.02 PM

	Resources
	· Training needs identified to be provided for

· Time built in for planning and evaluation of strategies also for feedback 
and dissemination of information from training sessions

· Reprographics – copying and laminating thinking skills resources

· Purchase of King’s College London Black Box series.

	Consultant support
	· Time to support in department meetings in second half of autumn term and during spring term.

· Provision of training and support for Assessment for Learning, 
Wednesday 6th November 2002

	Monitoring 
	· Pupil questionnaire carried out by SD and MC in relation to assessment for learning

· Lesson observations with agreed foci to be carried out by HoD and consultant

· MC to carry out pupil work sampling and interviews following implementations relating to all priorities

· MC + SMT to collect ‘soft data’ from items relating the teaching and learning 
in departmental meeting minutes


	Priority 3
	· Improve attainment in the research aspects of the art curriculum, particularly in the middle and lower attaining groups.

· Improve attainment in the manipulation of media, particularly in lower and middle attaining groups.

· Develop curricular target setting, particularly in relation to these areas.



	Success criteria and/or target(s)
	· Work sampling and discussion with pupils at the end of each term in 2003 show that pupils’ skills in research and information processing  and in the manipulation of media have improved.

· Pupils in middle and lower attaining groups will improve their skills at gathering and using information so that all pupils improve their attainment in art by at least on level between year 7 and year 9 and 75% improve their attainment by 2 levels during this period.

· Pupils in middle and lower attaining groups will improve their manipulation of media and presentation skills so that that all pupils improve their attainment in art by at least on level between year 7 and year 9 and 75% improve their attainment by 2 levels during this period.

	Actions
	· Rewrite aspects of the departmental scheme of work so that the development of research skills is explicit.

· Provide skills based tasks, particularly for lower attaining groups in year 8, which build on research skills in year 7.

· Provide greater opportunities and support for pupils in year 9 to allow them to develop their own ideas.

· Use this work to set curricular targets for pupils in lower and middle attainment groups which have:

· A clear focus on research skills and the gathering and use of information.  These should relate to levels 3, 4 and 5 in year 7, 4, 5 and 6 in year 8 and 5, 6 and 7 in year 9.   

· A focus on presentation and the application and manipulation of media. These should relate to levels 3, 4 and 5 in year 7, 4, 5 and 6 in year 8 and 5, 6 and 7 in year 9.   

 Teachers to provide support for these targets and monitor progress towards them.

Training needed to support actions

No specific training needed.
	By whom?

Whole department

Whole department

Whole department

Class teachers supported by consultant


	When?

End summer term 2002

End summer term 2002

End summer term 2002

September 2002



	Resources
	· One day at the end of the summer term 2002 for whole department to be released in order to rewrite aspects of schemes of work and focus on skills based work in preparation for the beginning of work in the Foundation subjects strand in the autumn.



	Consultant support
	· Support for class teachers in setting curricular targets



	Monitoring 
	· Class teachers to review progress towards curricular targets.

· Class teachers and HoD to review progress towards numerical targets.

· MC to carry out work sampling with interviews following implementations relating to all priorities.


Action Plan 
	Priority 4
	· Improve the attainment of all, but especially boys through the development of thinking skills. 

· Begin to develop thinking skills strategies to help develop research skills and  information processing (classification, sequencing, compare and contrast), reasoning and evaluation skills. ( See also priority 3)


	Success criteria and/or target(s)
	· All members of department will have participated in training on teaching thinking lead by SD and MC (KS 3 Strategy Manager) and will collaboratively plan activities for a year 8 unit to be delivered Spring term ‘03. The impact on pupils’ learning will have been evaluated by June ‘03.

· A review of year 8 lesson plans at the end of the spring term will show that there are clear opportunities for pupils to develop research skills and reasoning and evaluative skills.

· Discussion with pupils show that pupils of all levels of attainment, but especially those in middle and lower attaining groups, have a better understanding of how they learn.

· Work sampling and discussion with pupils during the year shows improved attainment, particularly by boys.

· A teaching and learning focus will be built into all departmental meetings as 
of September 2002 – feedback and discussions will inform monitoring process.

	Actions
	· Develop teachers’ understanding of the kinds of activities which promote thinking and use this to develop a range of activities which will do this in art lessons.

· Work with department and consultant to rewrite one unit of work in Year 8 to create opportunities for collaborative problem solving activities;

· Link this work to Autumn term focus on metacognitive plenaries. 

· Reflect on trial and evaluate impact on attainment and attitudes, particularly among boys, in order to plan further work,.

Training needed to support actions.

Attend central LEA Foundation Subject module training – Knowing and Learning

Further school based developments in thinking skills to be agreed at the end of the Autumn term.
	By whom?

Consultant and HOD

Consultant supporting HOD and department

HOD and strategy manager

SD + MC (Strategy Manager)


	When?

By half term October 2002

Prepare during department meetings first half of spring term and trial during second half of spring term.

End of spring term

Mon 7 Oct ’02

	Resources
	· Training needs identified to be provided for

· Time built in for planning and evaluation of strategies also for feedback 
and dissemination of information from training sessions

· Reprographics – copying and laminating thinking skills resources

· Purchase of thinking skills reference books and the Wigan ‘Arts, reasoning 
and thinking skills’ pack

	Consultant support
	· Time to support in department meetings in second half of autumn term and during spring term.

· Time for planning, observation and feedback on teaching thinking trial.

· Support in devising thinking skills materials and in evaluating the success 
of their delivery in the classroom

	Monitoring 
	· Lesson observations with agreed foci to be carried out by HoD and consultant

· MC to carry out pupil work sampling and interviews following implementations relating to all priorities

· MC + SMT to collect ‘soft data’ from items relating the teaching and learning 
in departmental meeting minutes


