MFL action Plan

	Priority 1
	· Develop target setting for pupils’ attainment

· Use this to help raise attainment, particularly of boys.

· Begin to develop assessment for learning to help raise attainment.

 

	Success criteria and/or target(s)
	· By autumn half term the department will have an agreed record of achievement template for use across KS3 and strategies for embedding the use of the record of achievement in everyday lessons will have been agreed. 

· The impact of this on pupils’ learning will be have been monitored by HOD by the end of the autumn term and followed up termly.

· All pupils have curricular targets set and these are used to monitor their progress

· All pupils make at least 4 levels of progress between years 7 and 9.  70% of pupils will have made at least 5 levels of progress during this time and 20% will have made at least 6 levels of progress.

· Boys attainment improves and begins to move closer to that of girls.

	Action(s)
	Ensure that objectives for lessons are clear, challenging and shared with pupils so that they are able to assess what they have learned during the lesson.

Set challenging but achievable curricular targets for all pupils relating to each of the four attainment targets, but particularly in reading and writing. These should reflect appropriate aspects of the attainment targets in year 7 at levels 1-2 for lower attaining pupils; levels 2-3 for middle attainers and levels 2-4 for higher attaining pupils.  Curricular targets in year 8 should reflect relevant aspects of levels 1-3 for lower attaining pupils; 2-4 for middle attaining pupils and levels 4-5 got higher attainers.  In year 9 curricular targets should reflect relevant aspects of levels 2-4 for lower attaining pupils; levels 3-5 for middle attaining pupils and levels 5-7 for higher attaining pupils.   

Adapt the existing record of achievement sheets and develop a process for assessment for learning that is consistent across the department and is embedded in everyday lessons.
Training needed to support actions
Central LEA Foundation Subject module training – ‘Planning and assessment’.

· Half-day school based session focusing on developing approaches to assessment for learning (sub-group).

· Evaluate progress to date and agree further action points between now and Easter 2003.
	Person responsible

HOD and consultant

HOD and class teachers

Consultant and HOD

HOD and MFL teacher  

Consultant and HOD


	Timing or deadline

By autumn half term

By end of October

By end October

18 Oct 2002
5 Nov 2002 – am only
Dec 2002 (t.b.a)

	Resources
	· Reprographics costs.

· Time during whole-school training days and departmental meetings for training and collaborative planning.

· Kings College London Black Box series to improve teachers understanding of assessment for learning.

	Consultant support
	· Co-leading school based CPD.

· Support in the evaluation of assessment for learning materials/approaches.

· Evaluative feedback on the clarity and usefulness of objectives to support assessment for learning.

	Monitoring 
	·  HoD and KS3 strategy manager monitor improved attainment via exercise book and pupil record of achievement sampling and by pupil interviews. 

· Individual teachers will monitor impact via sampling record of achievement sheets and the provision of feedback for departmental meetings.

· HOD and KS3 strategy manager to observe targeted aspects of lessons.


	Priority 2
	· Develop thinking skills activities in MFL – incorporating metacognition.

· Use this to help raise attainment, particularly of boys

	Success criteria and/or target(s)
	· All staff will have received training in teaching thinking skills and are using this to plan for the development of thinking skills. 

· Thinking skills planning is evident in lesson plans for the units of work where this has been developed.

· Discussion with pupils show that pupils of all levels of attainment, but especially those in middle and lower attaining groups, have a better understanding of how they learn.

· Work sampling and discussion with pupils during the year shows improved attainment, particularly by boys.

. 

	Action(s)
	· Sub group build thinking skills approaches into two units of work for each year group.  The emphasis will be to develop pupils ability to draw inferences from unfamiliar language and in developing pupils’ creative use of language and the expression of their own ideas, attitudes and opinions.

· Trial this unit. 

· Evaluate responses and attainment following the trial.

· Evaluate progress to date and agree further action points between now and Easter 2003.

Training needed to support actions.

· Central LEA Foundation Subject module training – ‘Knowing and learning’.

· Half-day school based session focusing on development of ‘thinking skills’ activities in the MFL department (sub-group).
	Person responsible

HOD, consultant and two others

HOD and class teacher

Sub-group as above
HOD and MFL teacher 

Consultant and HOD and two teachers
	Timing or deadline

By end of autumn term 2002

First half of Spring term 2003

Second half of Spring term 2003
Feb 2003
(t.b.a)

5 Nov 2002 – am only

	Resources
	· Reprographics costs.

· Time during whole-school training days and departmental meetings for training and collaborative planning.

· Books – on thinking skills and multiple intelligences in order to build staff expertise.

	Consultant support
	· Co-leading school based CPD.

· Support in the evaluation of thinking skills resources 

· Evaluative feedback on the Year 8 trial.

	Monitoring 
	· Impact of all ‘priorities’ will be monitored by HoD and KS3 strategy manager. via exercise book and pupil record of achievement sampling and by pupil interviews. 

· Individual teachers will monitor impact via sampling record of achievement sheets and the provision of feedback for departmental meetings.

· Feedback at targeted MFL meetings on development of thinking skills. The department will have agreed meetings.

· HOD and KS3 strategy manager to observe targeted aspects of lessons.
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	Priority 3
	· Improve pupils’ engagement with their learning by improving the quality of short-term planning.

· Agree an approach across the department, incorporating objectives, starters, plenaries, engagement 

· Use this to generate ‘model’ lesson plans.

	Success criteria and/or target(s)
	· There is an agreed planning template, a bank of starter activities and examples of metacognitive plenaries.  This will relate to the work being done on the development of thinking skills.
· Pace of lessons is crisper.
· Pupils motivation and engagement has improved.


	Action(s)
	· Agree MFL lesson planning template. This will include learning objectives, a starter, a plenary activity and references to planning for pupil engagement.

· Each member of staff will have produced one model lesson plan incorporating the structure described above.
· Department to discuss and improve planning for starter and plenary activities in these lessons.

· “Model” lessons taught, observed and evaluated.


Training needed to support the actions

· Central LEA Foundation Subject module training – ‘Structuring teaching and learning’.

· 
Half-day school based session focusing on 
‘short-term’ lesson planning.

· Evaluate progress to date and agree further action points between now and Easter 2003.
	Person responsible

HOD leading department.

Individual teachers discussed at department meeting

Teachers observed by HOD
MFL and geography teacher

consultant and HOD


consultant and HOD


	Timing or deadline

 Department meeting January 2003

Department meeting February 2003

Lessons February 2003

November 2002


Dec 2002 (t.b.a)

Feb 2003
(t.b.a)

	Resources
	· Reprographics costs.

· Time during whole-school training days and departmental meetings for training and collaborative planning.

	Consultant support
	· Co-leading school based CPD.

· Support in the evaluation of structured lessons and quality and impact of starters and plenaries

· Evaluative feedback on the model lesson plans.

	Monitoring 
	· Impact of all ‘priorities’ will be monitored by HoD and KS3 strategy manager. via exercise book and pupil record of achievement sampling and by pupil interviews. 

· Feedback at targeted MFL meetings on development of the different aspects of lesson structure – KS3 strategy manager to attend these. The department will have agreed meetings.

· HOD and KS3 strategy manager to observe targeted aspects of lessons.
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