Action Plan:  PE
	Priority 1
	· Improve assessment in order to raise attainment.

· Development of assessment policy to maximise it as an aid to learning.

	Success criteria and/or target(s)
	· Pupils understand the objectives for their lessons and are able to talk about them.

· By the end of the autumn term, discussion with pupils of all levels of attainment 

       shows that they can describe how their work is  being assessed.

· Discussions with pupils at the end of each term show that they have a better understanding of their attainment and what they have to do to improve their work.

· Pupils to be able to assess their performance and that of others with increasing accuracy within each module of work, referring to their curricular targets.
· Discussion with pupils about their performance in PE lessons in the summer term shows that all pupils are assessing their work in considerably greater detail and with greater accuracy than they are doing at present.

· Lesson observation in the summer term identifies improved attainment, particularly by lower and middle attainers.



	Actions
	To provide large clearly displayed module assessment criteria, written in language which pupils can understand in teaching areas.  Share these with pupils and return to them during the lesson.

To align module assessment criteria to overall national levels. 

To use assessment to aid learning by allowing pupils to develop their ability to identify the requirements for progress.  Link this to curricular targets.  (See priority 4)

To set aside time in lessons to develop pupil confidence in assessing themselves and others by including opportunities for 
pupil-pupil and pupil-teacher assessment in lessons.  Link this to curricular targets.  (See priority 4)

To allow pupils to have regular opportunities to undertake self assessment. Link this to curricular targets.  (See priority 4)

Produce video examples for pupils to view and for use in lessons.
Training needed to support actions

Half day school based training in Assessment for learning (one hour consultant input) followed by departmental development time supported by consultant.
	By whom?

HOD + one other teacher from the department

HOD + whole department

HOD + whole department

HOD + one other teacher from the department

HOD + one other teacher from the department

To be agreed
HoD


	When?

Sept 01 and ongoing

Dept. meeting September  2001

September 2001

and on-going

Ongoing

Ongoing

To be arranged
Early September 2001

	Resources
	· INSET and department time to produce criteria.

· Display materials, including laminating A3 size.

· Display facilities in all teaching venues.

	Consultant support
	· Planning meeting with HOD (Oct 01), review policy documents and observe use in lessons (Feb 02).

	Monitoring 
	· HOD via lesson observation both informal and cyclical.

· Use of pupil self-assessment sheets annotated by teacher at the end of each module.

· Discussions each term with pupils to elicit their understanding of their attainment and what they must do to improve.


	Priority 2
	· Raise attainment in PE lessons by increasing motivation and participation, especially among girls.

	Success criteria and/or target(s)
	· By the end of the autumn term the level of participation by girls in PE lessons has increased by 75%.

· By the end of the spring term girls’ performance has improved so that their progress is similar to that of boys.
· Repeated questionnaire at the end of the spring term show that satisfaction has improved by 80%.

	Action(s)
	· Staff discussion and construction of a pupil questionnaire to help understand attitudes to PE among different groups of pupils. Use this to identify features which will improve motivation.
· Administration of questionnaire.  

· Review of curriculum in response to questionnaire.

· Revision of curriculum as appropriate, taking into account pupil responses.  

· Repeat questionnaire at the end of the Spring term.

· Review of findings of Business funded Project on Girls’ Participation in Physical Education.
	Person responsible

Head of girls PE + another member of the department

Ditto

HOD + teacher

HOD 

Head of girls PE +another member of the department
	Timing or 
deadline

Sept 01

Sept 01

Sept 01 and ongoing

Sept 01 and ongoing

End of spring term.

Sept 02

	Resources
	· Department time to produce questionnaire.

· INSET on developing appropriate curriculum.

· Use of facilities, especially indoor.

	Consultant support
	· Dissemination of good practice from other departments involved in the Foundation Subjects Strand.

	Monitoring 
	· HOD and Head of Girls PE, via lesson observation both informal and cyclical.

· Consideration of participation rates (June 02).

· Questionnaire responses (April 02).


	Priority 3
	· To develop pupil learning by improving pupils’ capacity to use thinking skills and subject-specific language to enhance and describe performance.

	Success criteria and/or target(s)
	· Opportunities to use thinking skills evidenced by planning. 

· Lesson observations show that pupils are planning and evaluating their performance more precisely and that tactical skills have improved for pupils at all levels of attainment. (See also priority 4)

· Analysis of lesson plans shows that technical language and method of display is highlighted in lesson plans.

· Discussion with pupils at the end of each module shows improvements in pupils, confidence in using technical, subject-specific language to describe their own and others’ performance.

	Action(s)
	· Consider, in all medium and short-term planning, opportunities to practice thinking skills.

· Set aside time in lessons to undertake thinking skills, particularly in relation to planning and evaluation and tactical appreciation.

· HOD to liase with English colleague on the development of literacy in physical education.

· Identify opportunities in all medium and short-term planning to use subject-specific language and ensure that this is planned for.

· Produce flash cards/materials to display subject-specific vocabulary.  

Training needed to support actions

Attendance at central training to support the development of thinking skills.

Followed up in the department by the consultant working in the specific context of the department

	Person responsible

HOD + one other teacher

Ditto

HOD + EN Colleague

Ditto

HOD + one other teacher

HOD and department members
	Timing or 

deadline

Ongoing from Sept 01

Ongoing from Sept 01

Ongoing

September 2001

PM session late September 2001

	Resources
	· INSET and department time to produce, review and develop planning.

· Half day release from timetable to allow department to plan for thinking skills.

· Facilities to allow subject-specific language to be displayed.

	Consultant support
	· INSET on thinking skills and dissemination of good practice from other departments involved in the Foundation Subjects Strand.

· Support for literacy developments.



	Monitoring 
	· HOD via lesson observation both informal and cyclical.

· Review of planning documentation (June 02).

· Both via observation and observer/pupil discussion, the use of subject-specific vocabulary (Feb 02/June 02).


	Priority 4
	· Development of pupil learning via greater emphasis on, and more opportunities to, plan and evaluate performance and skill learning.

	Success criteria and/or target(s)
	· Scrutiny of lesson planning and lesson observations at the end of the autumn term identifies planned opportunities foe pupils to plan and evaluate their work in 75% of lessons.  This has risen to 90% by the end of the spring term.

· Lesson observations, pupil/observer discussion show that pupils demonstrate confidence in undertaking these tasks and are developing increased tactical awareness.

· Pupils take greater responsibility for their own learning and skill development.

	Action(s)
	· Consider and include in all medium and short-term planning, opportunities to plan and evaluate.

· Set curricular targets related to planning, evaluation and tactical awareness.  Ensure that these reflect relevant aspects of attainment target levels 3, 4 and 5 in year 7; 4, 5 and 6  in year 8 and 5, 6, and 7 in year 9

· Pupils plan and evaluate as often as appropriate/effective in lessons.  

Training needed to support actions.

Support from consultant rather than specific training.
	Person responsible

HOD

Class teachers

Whole department
	Timing or 

Deadline

Ongoing from Sept 01

September 2001

Ongoing

	Resources
	· INSET and department time to produce, review and develop planning.

	Consultant support
	· INSET on thinking skills and dissemination of good practice from other departments involved in the Foundation subjects strand project.

· Support for development of curricular targets

	Monitoring 
	· HOD via lesson observation both informal and cyclical.

· Discussion with pupils in September, January and May to evaluate their improved ability to plan and evaluate their work and their development of tactical awareness.

· Review of planning documentation (June 02).


