Action Plan 

Review the possible action points identified earlier and decide on up to six key priorities to improve standards in the subject. Use the table below, or a similar one, to record your priorities, photocopying extra sheets as needed.

	Priority 1
	· Raise attainment in the evaluation of sources and historical interpretation.

· Introduce the explicit teaching of thinking skills (information processing, reasoning, enquiry, evaluation) into all Key Stage 3 lessons. Plan to ensure progression in developing thinking across the key stage. 

· Use this to support improved progress of boys and all pupils in the middle attainment groups.
Link to priority 2

	Success criteria and/or target(s)
	Reasoning and evaluation aspects of thinking to be planned into the scheme of work (Year 7 in 2001/2) and into all lesson plans by February 2002 (see Priority 2).

Strategies for supporting pupil reflection as part of the lesson plenary 
to be developed and trialled by the two specialist history teachers – 
by February 2002. These will form the basis of training for all teachers 
of history – by July 2002.

A ‘model’, which identifies progression in thinking skills and conceptual understanding in history, to be developed by March 2002. This will inform future medium-term planning for Key Stage 3.

Lesson observations during the spring and summer terms  show improved behaviour especially amongst boys in year 8.

Work sampling and discussion with pupils shows that pupils in the middle attainment groups make as least as much progress as higher and lower attaining pupils, and that boys make as least as much progress as girls.

All pupils make progress of at least one level between year 7 and 9 and 75% progress by two levels during this period. 

	Action(s)
	· Identify opportunities in scheme of work for teaching reasoning and evaluation skills, particularly in relation to the evaluation of sources and historical interpretations.  Rewrite schemes of work so that the development of these skills is explicitly included.

· Develop appropriate activities and resources to support these areas.

· Set curricular targets for all pupils which will develop pupils’ ability to analyse and evaluate historical sources and historical interpretations.  In year 7 this should focus on levels 3,4 and 5.  In year 8 these should focus on levels 4,5 and 6.  In year 9 these should focus on levels 5,6 and 7.

· Observe lesson for the development of resonating and evaluation in relation to historical sources and interpretations.

· Evaluate effectiveness of resources produced

Year 7 to be addressed 2001–2002
Year 8 to be addressed 2002–2003
Year 9 to be addressed 2003–2004

Training needed to support actions

‘Incorporating thinking skills into short-term planning’ – school based departmental training and collaborative planning session led by consultant. Focus particularly on the characteristics of a ‘thinking skills’ lesson, especially the role of debriefing for metacognition (use LEA BPRS ‘thinking skills’ video)
	Person responsible

HOD


HOD/HOY


Class teachers

HOD/HOY/
consultant

HOD and line manager

Whole department
	Timing or 

deadline 

Sep 2001–Feb 2002

Sep 2001–Feb 2002

September 2001

Second half of spring term 2001

At least once per half term – finish date Easter 2002

28 Sep 2001 – pm only

	Resources
	Time – to audit current practice, develop appropriate resources: evaluate effectiveness of resources.

Release time for department 28 September PM

Money – resources, reprographics. 

Purchase book “Thinking through History” to support the development of thinking ski8lls in history.

Hardware – OHPs for both history rooms – specific costs to KS3 strategy manager and VCR to video lessons (remember to complete booking form).

	Consultant support
	· Assist HOD in planning for progression in thinking skills and concepts for KS3

· Lesson observation and sample pupil interviews.

	Monitoring 
	· Sampling of Year 7 units in scheme of work by HOD and consultant.

· Sampling of lesson plans/resources developed – HOD and HOY.

· Sampling of pupils' work by HOD and HOY.

· Lesson observations by consultant and peers – to include non-specialists observing and being observed.

· Sampling of pupils views via small group interviews.


	Priority 2
	· Raise attainment in historical writing, particularly in relation to:

· Improving pupils’ confidence with extended writing.

· Improving pupil’s ability to organise and communicate information.

(Link to priority 1)

	Success criteria and/or target(s)
	Lesson observations. Work samples and discussions with pupils in the summer term 2002 shows: 

Year 7:

70% of lower attaining pupils can identify relevant information for a particular enquiry.  They are able to communicate this with support for extended writing.

75% of middle attaining pupils can make links between different pieces of information and communicate this with support for extended writing.

90% of higher attaining pupils can make links between points and themes and communicate this with minimal support for extended writing.

Year 8:

80% of lower attaining pupils can identify relevant information for a particular enquiry.  They are able to communicate this with support for extended writing.

80% of middle attaining pupils are able to make links between points and themes and communicate this with minimal support for extended writing.

100% of higher attaining pupils can organise and communicate their ideas, with no support for extended writing.

Year 9:

80% of lower attaining pupils can make links between themes and organise communicate their ideas with minimal support for extended writing.

90% of middle attaining pupils require no support to help them to communicate their ideas in extended writing.

80% of higher attaining pupils are confident in discussing the reasons for the reliability and unreliably of sources as part of their written work.

	Action(s)
	Use the modules “ Writing non-fiction” and “Reading for information” in the “Literacy across the curriculum folder” as well as the “Literacy in history” folder to improve teachers understanding of strategies to develop pupils literacy, and extended writing in particular.

Use this material to create a wider range of different strategies to develop extended writing. 

Encourage teachers to scale down support to prevent pupils becoming dependent. 

Develop a wider range of strategies, such as “mysteries” and “odd one out” activities to support the selection and use of historical information.

Set curricular targets relating to the selection and organising of historical information.  In year 7 these should reflect levels 3, 4 and 5.  In year 8 they should reflect levels 4,5 and 6 and in year 9 they should reflect years 5,6 and 7.  (See success criteria)

Progress towards targets to be supported and monitored by class teachers.

Training needed to support actions

Consultant and HoD to provide training using the modules “ Writing non-fiction” and “Reading for information” in the “Literacy across the curriculum folder” as well as the “Literacy in history” folder to improve teachers understanding of strategies to develop pupils literacy, and extended writing in particular.
	Person responsible


 HoD and consultant planning for department meetings 

Department meeting

Whole department and consultant

Class teachers

HoD and consultant presenting training modules to department 
	Timing or 

deadline 

October 2001

November 2001

Second half of autumn term 2001

September 2001

Three after school meetings

October 2001

	
	
	
	

	Resources
	Time to understand messages of modules selected and their implications for history teaching.

Time to develop new materials.

Use of book “Thinking through history” to support development of wider range of activities to support the selection and use of historical information.

	Consultant support
	· Training and follow up for the modules selected.

· Support for work sampling and lesson observations.

	Monitoring 
	· Work sampling and discussions with pupils by HoD and teachers.

·  Lesson observations by consultant and HoD.


	Priority 3
	· Develop a more structured lesson with a focused starter and plenary sessions.

· Formalise short-term planning across the department through the introduction of an agreed lesson proforma for Key Stage 3.

	Success criteria and/or target(s)
	· Lesson observations in December 2001 show all teachers use the new lesson proforma which includes objectives, starter activity, plenary, success criteria and thinking skills. 
· Pupils understand the objectives for the lesson and are able to talk about them.

· Lesson observations in the spring term show that 90% of lessons have effective starters and plenaries that draw together the key learning points in the lesson.
· Plenaries contribute to pupils’ ability to reflect on their learning.

· Staff will be confident with conducting metacognitive plenaries.( See also priority 2)
·    Improvements in the quality of learning and pupil behaviour are apparent in school improvement lesson observations (when compared with last year’s SMT report)



	Action(s)
	· Use learning from central training modules on starters and plenaries  to plan lesson starters and plenaries to trial in lessons
· Produce lesson planning proforma – involve all teachers of Key Stage 3 history, with consultant support.
· All teachers of Year 7 history to write one exemplar lesson plan each – to be evaluated at departmental meeting.  Agree proforma for use across the department.

· Ensure that objectives are planned to be clear, challenging and shared with pupils.
· Lesson observations to evaluate the success of the new lesson planning proforma ‘in action’ (incorporating thinking skills strategies – see priority 1).
· Use proformas to plan all Year 7 2001 lessons in KS3.
· Evaluate the effectiveness of the proformas as a planning tool.
Training needed to support actions

Attend LEA central module training led by TLF consultant on ‘starters’, ‘plenaries’, and ‘engagement’

	Person responsible

HOD and HOY

Department led by HOD
HOD with consultant support
HOD/HOY/NS


HOD/consultant

HOD to coordinate
HOD and line manager

Hod
	Timing or 

deadline 

October  and November 2001
9 Oct – am only

21 Nov 2001 


5 and 7 Dec 2001

from Jan 2001


half termly beginning Jan 2001

24 September 2001

	Resources
	Reprographics costs for proformas.

Time for release to allow focused work with consultant.

Whole school training day time to discuss and agree lesson planning proformas (suggest 19 October 2001).

	Consultant support
	· Initial assistance in devising proformas, including the provision of exemplification from other schools.

· Lesson observation 

· does short term planning relate to actual classroom practice? 

· does the improved lesson structure impact positively on pupil attainment and behaviour?

	Monitoring 
	· Sampling of lesson plans HOD/consultant/AN/EB.

· Lesson observation by consultant, HOD and senior manager (as part of School Improvement Programme).


